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Operations

And, the good news is, the date for our first training
session for operations will be October 22, 2011.

Just a reminder, the sessions are intended to help train
personnel in the various jobs associated with running
our model railroads with purpose. You know, like
the 1:1 scale folks do - running on schedule, forward-
ing and delivering freight, returning cars, setting out
sleepers, picking up dining cars, dealing with milk
and mail and baggage, interchanging with other rail-
roads, etc.

At this time it looks like we will have simultaneously
-running sessions in the West Lafayette, Bloomington
and Indianapolis areas. Each layout has a slightly
different operations scheme. Obviously you won’t be
able to get to all three, but with a great turnout our
hosts will most likely have other sessions during the
winter. Eventually you’ll get to them all. Maybe
you’ll become a regular at one of the layouts. Or,
maybe you’ll start having sessions of your own!!

I can tell you at this time there will be very few posi-
tions available and we want to make them available
to NEW operators so make certain you sign up early.
And, after signing up, please make certain you don’t
schedule any thing else at that time. In other words,
if you sign up - don’t be a no-show.

The sign up procedure and list of layouts will be
available in the next Rusty Spike. So, stay tuned for
more information.

Al Kohut, Asst. Superintendent

*See more information about operations on page 8 in
the article “What To Expect At An Operating Ses-
sion” by Chuck Tuttle.

NMRA Online Archives
open for business!

nMra

online archive

Taken from photo and art collections donated to the
NMRA, the Online Archives already features over
10,000 images of locomotives, structures, cabooses,
depots, and much more. Images include color and
black & white photos, drawings, erection elevations,
paint schemes, plans, and logos. NMRA members
can download high-quality scans of any of the im-
ages for just $2 each. Non-NMRA members can
download scans for $4 each. And browsing’s free!
Just click on the “NMRA Online Archives” link on
NMRA homepage at http://www.nmra.org/.
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RAILSPLITTER 201

March 8 - 11, 2012 - Springfield, Illinois

For those of you who would like to attend two
Spring Regional Conventions in a row, here’s how
to get started. The Illinois Valley Division will be
sponsoring the 2012 Convention in Springfield, IL
March 8 — 11, 2012. This will be held at the Abra-
ham Lincoln Hotel and Conference Center in down-
town Springfield. There will be clinics and layouts
to tour. Instead of having a banquet on Saturday
evening, there will be an event — Model Railroading
Masters — Unplugged - featuring Tony Koester, W.
Allen McClelland, and Mike Brestel. More infor-
mation about the convention and registration is
available at:

http://www.mwr-nmra.org/convention/railsplitter1 10627.pdf

Note that the Springfield Model Railroad Club’s
Train Fair will be held on March 11 at the Illinois
State Fairgrounds in the Orr Building. If you regis-
ter for the convention you get a pass for the Train
Fair.

For your second Regional, the Central Indiana Divi-
sion will be sponsoring the 2013 Spring Regional
Convention. This will be held in the Indianapolis
area. More information about this convention will
be available in the coming months.

Flags and all....

At a recent region meet I saw a number of flag map
pins on several layouts. At first I thought they were
identifying switches, then 1 thought car markers,
then I thought maybe industry locations. Finally I
just had to ask what they were for.

I was told they were to indicate where work needed
to be performed on the layout, or a problem needed
to be checked out. If a car needed some work a flag
pin was put on or in it and sent to the rip track. If a
switch or something was bad a flag pin was placed
there.

I thought it was a great idea but I decided to expand
on it. I found a set of flag map pins in white at Of-

fice Depot. There are 25 pins to a pack. I numbered
them with a fine point Sharpie pen. Half received
low numbers in red and the rest received high num-
bers in black.

On my layout I use red numbers to indicate an oper-
ating problem that needs to be fixed on a priority
basis. The black numbers are used for other reasons
such as I needed to add a ground throw to a turnout.
To keep track of the problems I started a small
pocket notebook tracking system. When a pin is
placed on the layout a note is made in the notebook
noting the pin number, where it was placed and a
short description of the problem.

Both photos by Keith Clark

This helps me to remember what the problem was at
that location even though it may be weeks until I get
around to working on it. It also helps me to prioritize
work that needs to be done on the layout. It has al-
ready helped me several times to remember to fix
something, and to remember what I was supposed to
fix.

Lou Venema


http://www.mwr-nmra.org/convention/railsplitter110627.pdf
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As many of you may remem-
ber, in 2007 the Central Indiana Di-

vision (CID) entered a bid to hold the
2012 NMRA National Convention in In-
dianapolis. A lot of work was performed
to gather volunteers to serve on commit-
tees, build lists of layouts available for
layout tours and/or for operations, and to
find locations for prototype tours. All that
work culminated in a handout and a pres-
entation that showed the opportunities
available in the CID. Both those items
were presented to the National Board.
Grand Rapids, MI was the other bidder for
the 2012 convention. Based primarily on
costs, the National Board chose Grand
Rapids instead of the CID. Needless to
say, there were quite a few of us who
were sorely disappointed.

Moving ahead now to 2010 and the Mil-
waukee National Train Show, one of our
Board members spoke with an NMRA
Board member who suggested the CID once again
consider entering a bid, this time for the 2016 Con-
vention. As before, it was suggested the convention
be held in Indianapolis. The week after the Milwau-
kee convention, I was contacted by a representative
from the Indianapolis Convention and Visitors Asso-
ciation (ICVA) asking if we were interested in work-
ing on another bid for a National Convention. I was
surprised that we had received two contacts in a
week’s time. Four CID Board members met with the
ICVA rep in August to learn what changes had been
made to Indy convention/hotel opportunities since
2007. The ICVA representative discussed opportu-
nities with our group and also agreed to attend a CID
Board meeting to speak to the whole CID Board.
That was accomplished at the December meeting in
Fishers. At that time the CID Board had the local
information but we were waiting for bidding infor-
mation from National. There had been a change in
managers for the convention. Henry Jordan had
stepped down from his position as manager of
NMRA Meetings and Trade Shows. Robert Amsler,
NMRA Counsel, had taken Henry’s position. After
the NMRA Mid-Year Board Meeting, we learned

bids would be accepted for the 2016 Convention at
the Grand Rapids National Convention in 2012.
There had also been a change in how responsibility
for the convention was to be handled. The National
committee would rely more on the local host com-
mittee. During the Madison Regional Convention, |
was able to speak to the same NMRA Board mem-
ber mentioned above. He was still suggesting the
CID enter a bid for the 2016 Convention. Cost was
again mentioned as the reason for our failed bid for
2012.

Armed with all this information, and realizing there
was just over a year to prepare a bid, the subject was
added to the agenda for the June CID Board meet-
ing. We now knew how many people would be
needed for the local host committee, how many vol-
unteers to actually serve during the week of the con-
vention, and how many layouts for tours and for op-
erating sessions. This information had been gath-
ered for the 2012 bid, but we knew some of the lay-
outs from that list had been dismantled due to owner
moves. At the meeting the CID Board discussed the
above information and a vote was taken. The out-
come was 83% of the Board in favor of NOT enter-
ing a bid for the 2016 NMRA National Convention.

With that possibility out of the way, the Board may
have some time that could be spent on something
other than a National Convention. That brings up
the question, “Are you happy with the current mix of
Meets and Activities sponsored by the CID?” There
are currently three meets: Noblesville, Martinsville,
and Danville. There will be two visits by Great
Train Expo Show this year followed by a World’s
Greatest Hobby Show visit early next year. There
are two library shows: Carmel Clay Library in No-
vember and Brownsburg Library (not sponsored by
CID) in June. We did not have a spring Layout Tour
and are planning on having an Ops education day in
place of the fall tour. We are also hoping to have a
clinic/model display show this fall. Are you attend-
ing these functions? Would you attend a different
type of function? What kind of function and where
should it be held? Please let us know. Send sugges-
tions to studley@indiana.edu .

“Clear signal at Sycamore Hollow”

Steve Studley, Superintendent



It’s A Picnic!

Who: All CID members and their Families

Where: Johnson County Park, Edinburgh, Indiana
Beech Shelter (across from the Indiana Live Steamers)

When: August 28, 2011 Come and enjoy the company of other
) ] . CID members and ride the rails of the
Time: Startmg at 11am Indiana Live Steamers.
Location

The Johnson County Park is located adjacent to Camp Fl‘ee Tl‘aln Rldes

Atterbury near Edinburgh, Indiana. Driving directions g — ~ 73
are below. : St g

7 " Picnic Information

Bring your own food, drinks and table

)r  service. There is only one small grill at the
2 shelter so if you have thoughts of grilling
hot dogs, hamburgers, etc., it is suggested that you bring
your own grill with you.

Train Rides
The CID Board has made arrangements with the Indiana
Live Steamers to provide you with FREE train rides on
their 772" gauge railroad starting at 1:00pm.

CID Board Meeting i M : X
The CID Board meeting will start at 1:30pm and CID Indiana Live Steamers information and map at
members are welcome to attend. www.indianalivesteamers.org

From Indianapolis take I-65 south to exit 90 “Franklin exit” and go west until you get to US 31. Turn Left and head south on US-31 until you reach Indiana
State Road 252. Turn Right and head West on 252 to the Johnson County Park and Recreation Area Sign. The sign is on the south side of the road near the
Schoolhouse Road intersection (S County Rd 325 E). Turn South and drive till you see the Indiana live Steamers Sign. The Beech shelter is located across
from the Live Steamers.

From Columbus, Indiana take 1-65 north to exit 76B “Edinburgh exit” and go north on US 31 until you reach Indiana State Road 252 (stop light). Turn Left
and head West on E County Rd 800 S to the Schoolhouse Road intersection (S County Rd 325 E). Turn Right and head North until you see the Indiana Live
Steamers sign. The Beech shelter is located across from the Live Steamers.




Upcoming Events

CID Summer Picnic Event — August 28, 2011 - Edinburg, IN (See back of this page)
Johnson County Park, Camp Atterbury, Edinburg, IN
Summer Event at Beech Shelter and Indiana Live Steamers
Picnic starts at 1 1am- Bring your own food, drinks and table service.
Free train rides provided by the Indiana Live Steamers begin at 1pm.
For more information: Keith Clark (812) 876-6799 or gtwfan@bluemarble.net

CIRROPS OPS Educational Program — October 22, 2011
More information will be coming in the next Rusty Spike

Carmel Library Train Show— November 12, 2011 — Carmel, IN

Danville Train Meet — November 19, 2011 — Danville, IN

— Extra Board —

Columbus Area Model Railroad Club 11th Annual Train Show & Swap Meet
September 10, 2011 — Edinburgh, IN
Johnson County Park at the Park Office Building, Edinburgh, IN
10am-3pm - Admission is FREE!
Meet is held in conjunction with the Heart Nut Festival.
See the club’s 3 operating layouts and see the progression on the new N and HO
scale layouts. Lots of treasures at the swap meet in air conditioned comfort.
6’ tables are $10.00 each. Dealer set up from 8am to 10am.
For more information: Bob Morrison (812) 378-4275

Great Train Expo — September 24 & 25, 2011 — Indianapolis, IN
The Great Tram Expo Indiana State Fair Grounds Blue Ribbon Pavilion
AmerCasiig ememshor - Admission-Adults: $7.00, Kids under 12: FREE - 10am-4pm both days
For more information: http://trainexpoinc.com

Upcoming CID Board Meetings
Date: August 28, 2011

Rusty Spike Closing Dates
Volume 41 Issue #5 — September 5, 2011

Location: Johnson County Park Volume 42 Issue #1 — December 4, 2011
Edinburg, Indiana Volume 42 Issue #2 — February 19, 2012
Beech Shelter

Dates are tentative and subject to change.

Time: 1:30 PM

P
) 4

*

Date: October 23, 2011 Attention — All notices of club open houses, or other
Location: Indianapolis Marion County Library §h0ws & meets will be inclpded in the. Extra Board only
Wayne Branch Library if the official request form is used. This form may be
198 S. Girls School Road printed off the CID website at:

Indianapolis, IN http://cid.railfan.net/Extra_Board Request Sheet.pdf

) Fill out the form and send to the address listed on the
Time:  1:30 PM form. Upcoming deadlines for each Rusty Spike are listed

CID members are welcome and encouraged to attend. in the Spike or may be obtained from Keith Clark (see pg.
Board members can confirm location and date. 2). Events not sent on the request form cannot be included.
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Model Railroad Benchwork
Where Dreams become a reality

http://www.benchridge.com/
765-642-1804 E-Mail: the ridge@juno.com

Space for Rent
$7.50 per year
$14.00 for 2 years or $20.00 for 3

This could be your Pike Ad
! We can help with the design !

Contact: Keith Clark See Page2)

www.railroadbooks.biz

800-55-GRIND 800 554-7463
812-391-2664

chuck@ railroadbooks.biz
new..used..buy..sell

Chuck Macklin

PO Box 4 - Bloomington IN 47402-0003

the history of technology i

Larry E. Gilbert presents his ""N'" Scale R.R.
Ph. (765) 779-4039

“(EE
Line RR

Serving the length of INDIANA
From Chicago to Evansville through Emporia

TRAIN CITY INNOVATIONS

Where Bright Ideas become Innovative Products ™
Z,N, HO, 0,027, G, 1 Scale

®  Specialist in Model Trains Repairs of American & European brands
®  Train Lighting, DCC conversion, Model Railroad Electronics

. Custom built Modular, Shelf, Desktop and Coffee table Train Layouts

®  Signals and Automatic Signal Controllers, Scenery, Dioramas, Special effects

®  We also Buy & Sell used Model Trains, Collections and Hobby Store surplus

Sales: 317-849-5040 - Fax: 832-383-0363

Email: sales@traincityinnovations.com  Website: www.traincityinnovations.com

Naptown & White River Model Railroad Club
1115 McDougall Street Indianapolis, IN

Visitors always Welcome  Monday nights 7 - 9 PM
Memberships available

For Information contact:
Steven Handly, President

317-786-8627 http://www.naptownrr.org

History of the Evansville, Indianapolis
& Terre Haute Railroad
A division of the NYC system
CLOSE OUT SALE
$10.00 + $3.00 s/h
KL Reed
937 N Boston Ln
Republic MO 65738

Phone: 417-732-9566

NMRA ARRIVALS

Kenneth Obraka Bloomington, IN
[ Forman Rusche | Newburgh, IN _|
Scott Sweitzer

Rusty Spike Vol. 41 No. 4
©Copyright 2011
Central Indiana Division,
Midwest Region, N.M.R.A.




What to expect at an operating session

If you are new to operations, you may not know
what will happen at a session. Each layout will have
some different situations, but the basics are pretty
similar. I'll use my layout, the Salt Creek and East-
ern, and a typical session to describe what you can
expect when you sign up for an op session.

I designed my layout with time-table/train order op-
erations in mind. It's a double deck layout in about
1,150 square feet. I didn't model a specific proto-
type, so it's known as a freelance layout. It's a single
track railroad located somewhere in the east but
without a definite location. The time period is the
steam/diesel transition. There are several towns on
the layout that provide numerous opportunities for
switching. That's balanced with a mainline that's
nearly 550 feet long. There's one main “division”
yard and two sub-yards. Additionally there's a nar-
row gauge logging road, and a short line serving
some coal mines and a small town. Irun a fast clock
at 3:1, meaning that an “hour” on the railroad takes
20 minutes of real time. Operations are continuous
based on a 24 hour schedule, so after three or four
real time hours, we usually stop and leave every-
thing right where it sits, to be picked up at the next
session. It operates best with about 12 people.

Most layout owners will have a briefing before start-
ing a session. More so if there are new operators.
This is a good time to pay attention. And a good
time for questions. Typically, during the briefing,
the jobs on the layout will be described, the owners
philosophy may be discussed, perhaps including
how they would like for you to run the trains, what
you need to do to get your train and hopefully where
the restroom is.

On the SC&E, one of the things that I ask is that you
run at a speed consistent with the timetable. This is
not a high speed railroad. I also ask that you con-
sider the time it takes to complete a task. A simple
set out of a car at an industry has several steps and
each one takes some time, such as allowing for the
brakeman to get down off of the engine, uncouple
the car, pull ahead, unlock and line the turnout, ride
the car to the spot, uncouple, set the brakes, get back
on the engine for the ride back to the main, get off
the engine, re-line and lock the turnout, make the
joint with the rest of the train, testing the air, and

then moving on. Within a town, though, since we've
got a “five man crew”, you may have some men on
the ground that can speed things up a bit.

At the end of the briefing, there will be some type of
call for filling the jobs. Quite often, when there are
a lot of new operators, the owner will have a few
jobs filled by regulars. You shouldn't take offense at
this, as there are some jobs that can make or break a
session, such as the dispatcher or yardmaster. If you
are interested in one of these jobs, speak up. Most
likely you will be paired with the experienced
helper. It's a good way to learn and most layout
owners prefer to have several people who can suc-
cessfully perform these jobs.

Some owners just open the floor for bidding, some
will use a method of determining who gets to make
the first job selection. This may be numbered slips
of paper, a deck of cards or some other method or a
seniority method based on how many times you've
been to one of their sessions. Don't be afraid to
speak up and ask for a fixed position, but generally,
once the required positions are filled, everyone who
is left will go on the extra board, and get called as
crews for scheduled road freights, passenger trains
or extras are needed. New operators are generally
sent out on their first trip with one of the experi-
enced operators. That will be the case for our opera-
tions training day.

Since the SC&E is a TT/TO railroad, every operator
should carry a copy of the timetable, the Book of
Rules, clearances and any train orders applicable to
their train. Part of my operating philosophy is con-
cerned with learning. Most of us are not railroaders,
and haven't experienced the real thing, so we have to
learn. And in the process of learning, we're going to
make some mistakes. That's OK here. No one is
going to die in the process. We might laugh and kid
some, but it's supposed to be fun. On the SC&E,
don't be afraid to make a mistake. Even some of the
most senior operators with years of prototype experi-
ence have been known to make a mistake.

The operations training sessions this fall are de-
signed to help you become more acquainted with
operations, and to expand the interest in operations
within the CID. Please participate and help us make
this another successful CID offering.

Chuck Tuttle
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"SERVING THE HOOSIER STATE"

WITH
COAL LUMBER PRODUCE
GRAIN MANUFACTURED GOODS
RUSS & TINA CURRY
MEMBER OF PORFOLK NORTHERN CORP.

611@abcs.com

Roger Hensley's

East Central
Indiana
HO Scale Railroad
NMRA Pike Registry |
602 E. 31st St - Anderson, IN 46016
Ph. (765) 649-2367

ECI

Buttercup Valley & Denver

Short Line
LOGGING

JIM & LUANA WILHITE

ANDERSON, IN.

CIRCLE

ISOSCLES
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a BASEMENT EMPIRE
connecting with the C&O
Owner: TED LUCE Lafayette, Indiana

Santa Fe
all the way

The Illinois Division of
the Santa Fe Railway

Paul Brown, Superintendent

=

IMPERIAL VALLEY RAILROAD

Ameniea's Food Backet
Frank J. Hermanek, MMR, Pres.

715 Three Mile Ridge Lawrenceburg, Indiana 47025
812-537-5156

Hoosrer LINES
MovEL RAILROAD CLUF
” Larry Boswell Bob Case
‘ Keith Clark Bryan Lemonds
Bill Litkenhous Joe Mattick
Bill Schoonmaker Steve Studley
Bob Talbot

MIDWEST CENTRAL RAILROAD
A bridge route linking the east with the west

Steve Studley, owner
Bloomington, Indiana
Phone (812) 876-9726
studley@indiana.edu

Route of the Midwest Meteor

Keith A. Clark
Superintendent
Bloomington, Indiana

Phone (312) 876-6799
In the 1970’s gtwfan@bluemarble.net

The Flint, South Bend and Kalamazoo Subdivisions
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HobbyTown USA

8326 Castleton Corner Drive
Indianapolis, IN «(317) 845-4106

Mon-Fri 10-8 ¢ Sat 10-6 * Sun 12-5

 BIG N\

HOBBIES

~FOUR ~“

1005 E. Main Street, Plainfield, Indiana
[Across from PSI - 6 miles west of Airport on US 40]

Serving the needs of the Model Railroader
with a large selection of
N, HO, O TRAINS, DETAIL PARTS,
BOOKS, MAGAZINES, ACCESSORIES,
PAINT, DECALS, TOOLS, VIDEOS
AND HOBBY SUPPLIES

Featuring Friendly Customer Service
HOURS:

Monday - Friday 10 a.m. - 8 p.m.
Saturday 10 a.m. - 5 p.m.

VISA, MASTERCARD, PERSONAL CHECK
For information call

317-837-1024
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