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Operations

And, the good news is, the date for our first training
session for operations will be October 22, 2011.

NMRA Online Archives
open for business!

Just a reminder, the sessions are intended to help train
personnel in the various jobs associated with running

our model railroads with purpose. You know, like
the 1:1 scale folks derunning on schedule, forward-
ing and delivering freight, returning cars, setting out

sleepers, picking up dining cars, dealing with milk
and mail and baggage, interchanging with other rail-
roads, etc.

online archive

o _ ) ) ) Taken from photo and art collections donated to the
-running sessions in the West Lafayette, Bloomingtolp 0oo images of locomotives, structures, cabooses,
an.d Indianapolis areas. Each Iayqut has a sllght[yepots, and much more. Images include color and
different operations s c BgR€whitePRotod, Brawidsyere¥tiBnleleiitmsO t
hosts will most likely have other sessions during thggn gownload higlyuality scans of any of the im-

winter. Eventually yougdslior jdst 2 ehch. NBMRAmembers -can
youodll become a regul argqownobhe &Sfcahle flody gyt sega
maybe youdl!l start havinggssesii®ksS onf tYnoeu g MDA !

| can tell you at this time there will be very few posi-VMRA homepage at http://www.nmra.org/.

tions available and we want to make them available
to NEW operators so make certain you sign up early

And, after signing up, pl ease madDecoy-er t ai n ytﬂu {
schedule any thing else at that time. In other WOrdB, Operations...........o.couveveeeoeeeeeeeeeeeeeeseeeseeseeeseseeesesee. Pg1
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available in the next Rusty Spike. So, stay tuned fQr interchange Track...................o...ooorrrcosnePQ 4
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Upcoming BEVENLS.......cocuuiiiiiiieiie e Pg 6
Al Kohut, Asst. Superintendent CID Board Meeting Schedule...........cccccoeoviiiienniiinnnnnd Pg 6
Rusty Spike Deadlines..........ccceeeiiiiieiinemniieee e Pg 6
* : : : Al PIKE ADS. ..o Pg 7

See more information about operatlons on page 8 i NMRA AITIVAIS ... ieees e
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The RUSTY SPIKEis the official publication of the Centrfjl
Indiana Division, Midwest Region, National Model Railroad

Association, and is published at least five times a year just prior
to meets. It is sent FREE to all N.M.R.A. members in the C.I.D.
and nomembers may subscribe for $5 per year. Articles [for
publication are welcome for the benefit of the readers and| the
hobby but cannot be paid for. Submit articles for publication] to
the Editor; address changes or mailing problems to the Cirqula-
tion Manager; and advertising or advertising inquiries to

Publisher.

vation, and railfanning,

cliumsus JRHT
RAILROAD CLUB
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The Columbus Area Railroad Club is dedicated to serving
the | all those interested in the preservation of railroad history

through the use of modeling, photography, artifact preser-

Memberships are available
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fice Depot. There are 25 pins to a pack. | numbered
them with a fine point Sharpie pen. Half received

low numbers in red and the rest received high num-
bers in black.

RAILSPLITTER 2012 On my layout | use red numbers to indicate an oper-

- 11, 2012 - ating problem that needs to be fixed on a priority
Boech B - 15,8018 Spﬁngﬁeld, Hinets basis. The black numbers are used for other reasons

For those of you who would like to attend two such as | needed to add a ground throw to a turnout.
Spring Regional Convent Tookeep track of dhe problems Ihstared & smah o
to get started. The lllinois Valley Division will be pocket notebook tracking system. When a pin is
sponsoring the 2012 Convention in Springfield, IL placed on the layout a note is made in the notebook
March 81 11, 2012. This will be held at the Abra- noting the pin number, where it was placed and a
ham Lincoln Hotel and Conference Center in down-short description of the problem.

town Springfield. There will be clinics and layouts p=
to tour. Instead of having a banquet on Saturda
evening, there will be an eventModel Railroading
Mastersi Unplugged- featuring Tony Koester, W.
Allen McClelland, and Mike Brestel. More infor-
mation about the convention and registration g
available at:

http://www.mwrnmra.org/convention/railsplitter110627.pdf

Note that the Springfi
Train Fair will be held on March 11 at the lllinois
State Fairgrounds in the Orr Building. If you regis-
ter for the convention you get a pass for the Trai
Fair.

For your second Regional, the Central Indiana Divij
sion will be sponsoring the 2013 Spring Regionaj
Convention. This will be held in the Indianapolis|
area. More information about this convention will
be available in the coming months.

FIl ags and all é.

At a recent region meet | saw a number of flag ma}
pins on several layouts. At first | thought they werq » =
identifying switches, then | thought car markers f
then | thought maybe industry locations. Finally 1=
just had to ask what they were for.

Both photos by Keith Clark

| d th indi h K q This helps me to remember what the problem was at
was told they were to Indicate where Work Needeqy, + |ocation even though it may be weeks until | get
to be performed on the layout, or a problem neede

be checked If ded K af round to working on it. It also helps me to prioritize
to be checked out. If a car needed some work a flag . that needs to be done on the layout. It has al-
pin was put on or in it and sent to the rip track. If a

. . . eady helped me several times to remember to fix
Sr‘]N'ICh or something was bad a flag pin was placed,nathing, and to remember what | was supposed to
there. :

fix.
| thought it was a great idea but | decided to expand
on it. | found a set of flag map pins in white at Of-

3

Lou Venema


http://www.mwr-nmra.org/convention/railsplitter110627.pdf

INTERCHANGE

2 YT bids would be accepted for the 2016 Convention at
A the Grand Rapids National Convention in 2012.
i el " There had also been a change in how responsibility

As many of you may remem for the convention was to be handled. The National
ber, in 2007 the Central Indiana-Di committee would rely more on the local host com-
¢ vision (CID) entered a bid to hold the mittee. During the Madison Regional Convention, |
2012 NMRA National Convention in In- was able to speak to the same NMRA Board mem-
dianapolis. A lot of work was performed ber mentioned above. He was still suggesting the
to gather volunteers to serve on commit- CID enter a bid for the 2016 Convention. Cost was
tees, build lists of layouts available for again mentioned as the reason for our failed bid for
layout tours and/or for operations, and to 2012.
find locations for prototype tours. All that
work culminated in a handout and a pres- Armed with all this information, and realizing there
entation that showed the opportunities was just over a year to prepare a bid, the subject was
available in the CID. Both those items added to the agenda for the June CID Board meet-
were presented to the National Board. ing. We now knew how many people would be
Grand Rapids, MI was the other bidder for needed for the local host committee, how many vol-
the 2012 convention. Based primarily on unteers to actually serve during the week of the con-
costs, the National Board chose Grand vention, and how many layouts for tours and for op-
Rapids instead of the CID. Needless to erating sessions. This information had been gath-
say, there were quite a few of us who ered for the 2012 bid, but we knew some of the lay-
were sorely disappointed. outs from that list had been dismantled due to owner
moves. At the meeting the CID Board discussed the
Moving ahead now to 2010 and the Mil- above information and a vote was taken. The out-
waukee National Train Show, one of our come was 83% of the Board in favor of NOT enter-
Board members spoke with an NMRA ing a bid for the 2016 NMRA National Convention.
Board member who suggested the CID once again
consider entering a bid, this time for the 2016 Con-With that possibility out of the way, the Board may
vention. As before, it was suggested the conventiorhave some time that could be spent on something
be held in Indianapolis. The week after the Milwau- other than a National Convention. That brings up
kee convention, | was contacted by a representativé he questi on, ARAre you ha
from the Indianapolis Convention and Visitors Asso-Me et s and Acti vities spon
ciation (ICVA) asking if we were interested in work- are currently three meets: Noblesville, Martinsville,
ing on another bid for a National Convention. | wasand Danville. There will be two visits by Great
surprised that we had received two contacts in ar'r ain Expo Show this yea
weekds ti me. Four Cl D ReeatestdHolhby Shove visg earfyenext year.t hheré h
ICVA rep in August to learn what changes had beerare two library shows: Carmel Clay Library in No-
made to Indy convention/hotel opportunities sincevember and Brownsburg Library (not sponsored by
2007. The ICVA representative discussed opportu-CID) in June. We did not have a spring Layout Tour
nities with our group and also agreed to attend a ClDand are planning on having an Ops education day in
Board meeting to speak to the whole CID Board.place of the fall tour. We are also hoping to have a
That was accomplished at the December meeting irclinic/model display show this fall. Are you attend-
Fishers. At that time the CID Board had the localing these functions? Would you attend a different
information but we were waiting for bidding infor- type of function? What kind of function and where
mation from National. There had been a change irshould it be held? Please let us know. Send sugges-
managers for the convention. Henry Jordead  tions to studley@indiana.edu .
stepped down from his position as manager of
NMRA Meetings and Trade Shows. Robert Amsler, hCl ear signal at Sycam

NMRA Counsel, had taken Henryos p&é]és{u(ﬁlegy guperinteﬁ%é‘ntt e |
the NMRA Mid-Year Board Meeting, we learned '
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Who: All CID members and their Families

Where: Johnson County Park, Edinburgh, Indiana
Beech Shelter (across from the Indiana Live Steamers)

When: August 28, 2011 Come and enjoy the company of other
) _ ) CID members and ride the rails of the
Time: Starting at 11am Indiana Live Steamers.
Location

The Johnson County Park is located adjacent to Camp Free Tra| N Rldes

Atterbury near Edinburgh, Indiana. Driving directions
are below

Picnic Information
Bring your own food, drinks and table
service. There is only one small grill at t
shelter so if you have thoughts of grilling
hot dogs, hamburgers, etc., it is suggested that you bfing
your own grill with you.

Train Rides
The CID Board has made arrangements with the Indigna
Live Steamers to provide you WiEFREE train rides on
their 720 gauge railroad stafqting at 1:00pm

CID Board Meeting

The CID Board meeting will start at 1:30pm and CID Indiana Live Steamers information and map at

members are welcome to attend. www.indianalivesteamers.org

From Indianapolistake8 5 sout h to exit 90 fAFranklin exito and g e3luwntl gou reachindiara
State Road 252. Turn Right and head West on 252 to the Johnson County Park and Recreation Area Sign. The sign is sidetlod gmutbad near the
Schoolhouse Road intersection (S County Rd 325 E). Turn South and drive till you see the Indiana live Steamers Sigh.dhbkeBértcated across
from the Live Steamers.

From Columbus, Indianatakeésl5 nort h to exit 76B AEdinburgh exitd an d(stopbghth Tum tefft
and head West on E County Rd 800 S to the Schoolhouse Road intersection (S County Rd 325 E). Turn Right and heagdiostreuht! Indiana Live
Steamers sign. The Beech shelter is located across from the Live Steamers.
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