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Volume 56 ï Issue 2   Spring 2026 

The newsletter of the Central Indiana Division of the  
Midwest Region, National Model Railroad Association. 

The CIDôs free library displays introduce the patrons to model railroading, 
many of whom might be less likely to attend a traditional train show. 

Elections for All Officers and 3 Trainmasters! 
Read the about the candidates on page 10. You will receive your ballot via email. 

DONôT FORGET TO VOTE! 

The Avon Library Train Display Continues to Grow 
See the Story on Page 18 
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Features (click title for link)  

10 2026 Election Bios 
Read about this years candidates for office 

13 The January Modelerôs Meet 
St. Stephen's Lutheran Church in Plainfield was 
the location for the winter meet 

15  Union Pacific-Indiana Div. 
A visit to Roger Scroggins basement empire 

17 A journey Into Operations 
Steve Johnson talks about how he started with 
operations 

18 The Avon Train Display 
John Coyôs article on the Avon Library display 

20 The March Track Talk 
This in person edition included lunch and a tour 
of Jack Simpsons Hoosier Line 

22 Building Signal Heads 
Making signal heads for signal bridges on John 
Porayôs Adirondack Division 

25 Passenger Train Cab Cars 
A look at a Charger VIA RailÈ passenger train 

28 Burlington County RR Club 
Mark Foust travels home for Xmas 

The Usual  
3 Your CID Board Directory 

Contact information for your CID Board 

4 The Bank$ Statement 
The final report from your CID Superintendent, 
Dan Banks 

6 Upcoming Events 
What to look forward to, both from your CID and 
other model railroading opportunities 

8 Around the Division 
Pictures and Notes from our members 

30 Back Pressure 
Thoughts from the editor 

31 Pike Ads 

32 Clubs in the CID Area 

The CID has members with the experience to 
help solve your modeling problems and are will-
ing to help ALL modelers, whether you are a 
member of the NMRA or not. We believe that we 
can help and be of service to you. With your 
problems solved, you can better enjoy the hobby 

of model railroading. 

 

Contact: cidnmra@comcast.net 

Need Some Help? 

NMRA Achievement Program 
 

The CID congratulates the following members of 
the division for being awarded AP Honors. 

 

 
Nothing to report this Quarter 

Notices of club open houses, or other 

non-CID shows & events will be included in the 
Extra Board  first come, first served, space per-
mitting.  
 

Send your information to the editor at: 
 

cid.rustyspike@gmail.com 

mailto:cidnmra@comcast.net
mailto:cid.rustyspike@gmail.com
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The RUSTY SPIKE is the official publication of the Central 

Indiana Division, Midwest Region, National Model Railroad 

Association, and is published quarterly. It is located on the CID 

website at www.cidnmra.org/ Articles for publication are wel-

come for the benefit of the readers and the hobby but cannot be 

paid for. Submit articles for publication to: 

Email: cid.rustyspike@gmail.com 

Editor/Publisher 
Dave Mashino 

3423 Woodhaven Trl. - Kokomo, IN 46902 
Ph: (765) 860-1560 - cid.rustyspike@gmail.com 

 

Webmasters 
 

Rich Seymour 
8504 W. Thorn Tree Rd - Muncie, IN 47304-8701 

Ph: 765-759-6856 - rseymour@bsu.edu 
 

Dan Banks 
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Ph: (765) 810-3130 - wabashbanks@att.net 
 

Mark Faust 
Westfield, IN 

Phone: (814) 880-1101 
mark.faust@mac.com 

 
CID web site www.cidnmra.org 
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In what simultaneously feels like an eternity ago, 

and at the same time, like yesterday, I wrote my first 

Bank$ Report. Today, I write my last. I have thought 

quite a bit about what I could write in this column. 

What would be appropriate to leave the CID mem-

bership with as my final thoughts as we look for-

ward to a new Superintendent soon.  

 I would love to say it is always an easy gig, but 

sometimes it isnôt. There have been some challenges 

that required careful thought and approach. People 

are passionate and when that is the case, it means 

friction and hurt feelings if you donôt take the time 

to do the research and hard work of figuring out the 

best plan. Sometimes that means making hard deci-

sions. That is where the CID board comes in. The 

board is composed of elected, voting members, and 

non-elected managers who do not have a vote but 

are always encouraged to provide input. 

Managers are often around for the longer duration. 

In the past four years I have had some managers re-

sign and I have appointed new managers. Weôve 

added several, as new things to manage have come 

along. Board members have come and gone. Many 

have moved into manager roles even as they hit term 

limits for their positions. Some served and then 

dropped from the board all together. Each of these 

CID members has put heart and thought into their 

responsibilities and decisions. Each has been valua-

ble at different times by providing input and insight 

over the last four years.  

Over my two terms some have become invaluable 

for their approach and insight that they have gener-

ously supplied. They provided comments that made 

me pause and think of things I might have missed. A 

leader is only as good as his counsel. A wise leader 

knows what they need support with and seeks out 

the people who can provide that with excellence. 

The list of people providing that wisdom and be-

came a sounding board is a long one. I wonôt name 

them by name, but know that if you provided me 

with help, listening, advice, or just encouragement, 

you made a difference in the CID. You made a dif-

ference to me and your contribution is GREATLY 

appreciated. The CID board is a great group, and the 

CID does so well because of them. 

The NMRA National Team recently put out a list of 

things they think divisions should be doing. I am 

happy to say that the CID is doing very well on that 

list, but we have work to do, and the board has al-

ready begun to take action on that list.  

We recently had a proposal for a very large train 

show. While hosting train shows is on that list, so 

are a lot of other things. The board thought that the 

train show didnôt contribute more to accomplishing 

those goals and so decided not to do the show. More 

in person events will be coming. National wants at 

least 8 in person events for the year. We get well 

towards that goal but arenôt consistently there. We 

will be looking at adding shorter duration events, 

such as a 2-3 hour range, to accommodate tighter 

time schedules. We will be introducing more of a 

mix of options 

Increasing membership is certainly one of the items. 

Since November we have added several new mem-

bers. We offered gift certificates to those signing up 

at the Danville show. We picked up members in 

February at the show at the state fairgrounds. We 

added a couple at the library display shows. Weôve 

also been working to promote the NMRA at the col-

lege level. Likely the CID will not benefit long term 

from members as the very nature of college partici-

pants is to not stay local after graduating. We have 

taken the stance that it is an investment in the 

NMRA membership as a whole. We had announced 

working with the Purdue club but this month we also 

began working with the re-formed Rose Hullman 

club. We have had some great interaction with both 

groups.  

All of this information points to the need to elect a 

new Superintendent next month. The Superintendent 

has one vote like any other board member, has the 

power to set the agenda and call the board to special 

session when needed, and to conduct business by 
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executive board between regular board meetings. I 

donôt care for that approach and never used it. I al-

ways wanted full board input. 

What the Superintendent does have the ability to do 

a lot of is lead. Itôs not enough to simply do a lot. In 

fact, the leadership often directly gets in the way of 

getting things done yourself. I look forward to rotat-

ing out of the position so that I have more time to 

work on other manager roles I hold which have been 

more neglected than performed recently.  

When you consider your next board, consider care-

fully who you are voting for because it really does 

matter. A division this large can provide a lot of 

challenges and a lot of opportunities. Where there 

are multiple candidates for the role, Superintendent 

and Chief Clerk this time, take the time to ask ques-

tions about the people running. You want a well 

meshed board if possible.  

Even more importantly, engage your board and ex-

ecutive team. We will be sending out surveys in the 

near future. We have done them in the past. They 

provide a lot of guidance in deciding what the CID 

does. If you leave it to a small handful or respond-

ers, those responders set the priorities and direction 

of the entire division.  

Shortly into my first term I setup a google form. I 

have posted the link a few times over the years. The 

form is anonymous. I have no way of finding out 

who leaves a comment unless they leave a name or 

email address. In the past four years, one person has 

used it. They left me a note saying they werenôt 

coming to the Franklin show because it was too far 

south and too hot. They wanted to see a show more 

north or west, and better temperature conditions. If 

that was you, thank you. It seems like a minor com-

ment but just know, I agreed every single time about 

the heat at the Franklin show. We did things to help 

improve each time, but I still didnôt like the summer 

heat. It also helped me be mindful of where we do 

events, trying to keep them spread around. If you 

want to leave me an outgoing message, a message 

for the incoming Superintendent, or really, anything 

for the board, use this link: Feedback Form.  I have a 

thick skin and know I am not great at everything, I 

donôt always get it right, and sometimes I am down-

right terrible at things. 

As I prepare to move aside for the next guy, I be-

come Past Superintendent. I retain a vote on the 

board and my singular focus is helping the new Su-

perintendent get set up. I will be answering a lot of 

questions and providing insight and suggestions. 

Within the year, if I have done everything correctly, 

I phase myself out of being needed. The new Super 

will have access to the feedback form. I would en-

courage you to use it for them as well. You can drop 

encouraging feedback, new things you think we 

should do, things we should do better, different, or 

not at all.  

I want to again thank everyone who has served a role 

in the CID leadership over the past 4 years. It has 

been an honor to work with and lead you. I deeply 

appreciate everything you have done for the CID and 

I look forward to working with returning and new 

faces. The CID is a great division with a lot of fun 

and fellowship happening! 

Daniel Banks 

Central Indiana Division Superintendent 

https://docs.google.com/forms/d/1p4SYwFUiX1WW0_4en_uOr1p-ouom4EMcwrXbczuttLc/edit
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ï  Extra Board ï 

ï Division Schedule ï 

Are you wondering about upcoming train shows and events in Indiana, Ohio and Michigan? Go to the CID home 
page under Train Shows / Master Listing to find a listing of many events that might be of interest. It has new, 
regular and cancelled events to help you make plans. This list also includes NMRA events. Updated lists will be 

posted as received or you can go to www.TrainShowList.com 

This space is reserved for non-CID events. If your organization would 
like to place a notice here for an upcoming event, send your info to: 

cid.rustyspike@gmail.com. 
The item will be placed here free of charge space permitting. 

Fort Ben Library Train Display  Saturday April 4, 10 am to 4 pm, Admission is free. 
9330 E 56th St, Indianapolis, IN 46216 

Naptown & White River Summer Openhouse and Yard Sale Show - Saturday, June 20th, 2026, 
10am-3pm. Free Admission. 1115 McDougal Street, Indianapolis, IN 
Vendor Information or inquiries: Naptownmrr@gmail.com or 317-643-0779 
On the Saturday of Father's Day Weekend we host an annual Openhouse and Outdoor Yard-Sale type train show at 
the Clubhouse. This informal event is free to attend and free for Vendors to set up (Please RSVP in advance). 
We will be grilling out, and trains will be running.  

Modelers Meet / Carmel Clay Library - Saturday, April 11, 2026  from 10 AM - 3 PM 
 

CID Layout Tour - Saturday, April 18, 2026. Four layouts will be open noon to 4pm. Additionally, the Purdue Rail-
road Club will be open 10am to 5pm. This is a self driving tour, watch your email for more details. 

https://www.trainshowlist.com/listings.pdf
mailto:cid.rustyspike@gmail.com
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Pictures and stories from our members 
Highlighting photos submitted by our members 

Please submit your photos with a story or caption to cid.rustyspike@gmail.com 

From Eric Peterson: This Atlas SW900 painted for 
my former employer, Chessie System Railroads, is 
back together and ready for adding Kadee couplers 
and completing the TSU-4400 CV setup.  I will also 
remove the pilot steps as they were gone later and 
add new pilot plates.  This is a conversion of a three 
rail locomotive using NWSL replacement wheel sets.  
I used wire attached to the plastic truck cover plates 
as wheel wipers.  The speaker is pointed down over 
the front truck.  This is an example of the O Scale 
advantages when adding DCC to locomotives and 
other equipment.  

mailto:cid.rustyspike@gmail.com
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Around the Division - Continued 

Roger Scroggins shared a nice photo of  his Veterans 
Special taken by Tom Crouch during an op session on 
Jan 10th.  Train is moving north through Linton in 
early dawn light of Southern Indiana. 

Eric Peterson sent us this 1ô=12ò photo 
as an update on Avon Yard. CSX  yes-
terday announced it completed the cut-
over on a hump lead extension project 
at its Avon Yard in Indianapolis. The 
project resulted in more efficient 
freight movement through the yard and 
added rail-car handling capacity, CSX 
officials said in a press release. 
Photo ï CSX/Vimeo  

The guys are busy loading a delivery 
truck at W.W. Keel & Sons coal trestle 
on Dave Mashinoôs Wildcat Valley 
Railway. 
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For Superintendent: 2 candidates 

Michael David Roderick 

I am running for Superintendent and if elected as the 
next Superintendent of the Central Indiana Division, 
it will be my pleasure and privilege to serve with 
everyone on the Central Indiana Division Board. 

I am fifty-seven (57) year old and have enjoyed 
trains most of my life. My father & grandfatherôs 
collected N-scale and HO-scale trains when I was a 
child and I have some of their trains today. I current-
ly model in HO scale trains. I enjoy working on my 
layout at home and enjoy operation sessions and 
once my layout gets done, I will have some opera-
tion session at my home. 

I decided to devote my time to Central Indiana Divi-
sion almost 8 years ago. I am a past Director at 
Large for the Midwest Region and still serve on the 
board. 

I go to the Indy South Train Show and set up a booth 
for CID. I have done this for the past 7.5 years. Pre-
cilla and I go to several train events and set up a 
booth for the CID, and I encourage people to join 
the NMRA. I am also the Great Train Show manager 
for the CID.  

I am currently working toward my NMRA-MMR 
and have completed 3 of the 7 requirements and I 
almost have the 4th completed for the MMR. 

I would appreciate your vote for me to be the next 
Superintendent of the Central Indiana Division.  

 

Eric Smith 

Iôve been active within the CID as the assistant su-
perintendent and before that as trainmaster, social 
media manager, and operations chair. I regularly or-
ganize operations events within central Indiana and 
for neighboring areas. Through my OperatingSes-
sions.com site, Iôve also worked with regional and 
national conventions to set up operating sessions 

during those events. Iôve also been the editor of The 
Dispatcherôs Office (publication of the Operations 
SIG) since October 2017 and served on the board of 
the OpSIG for six years until I had to step down due 
to term limitations. I continue to manage the Op-
SIGôs website.  

Within the CID, Iôve suggested in the past that we 
need to focus on other activities besides just hosting 
train shows and day-long modelerôs meets. With the 
changes mandated by the NMRA to provide a larger 
variety of activities during the year, this is the per-
fect time to add variety to what we do. Social events, 
spring and fall layout tours, meetings that donôt con-
sume an entire Saturday, etc. would all be welcome 
additions to our calendar. A train show or two is fi-
ne, but we shouldnôt be spending all our time and 
volunteer hours on them. 

 

For Assistant Superintendent: 

Steve Johnson 

My name is Steve Johnson and I am asking for your 
vote for Assistant Superintendent of the CID.  I 
joined the NMRA in 1997, but my involvement with 
the CID had been limited and sporadic up until about 
5 years ago.  I have served on the board as a Train-
master for the past four years.  I think we are all very 
fortunate to have such an active and inclusive divi-
sion, filled with so many great members. I would 
like to continue the great things that the CID does, 
while looking for opportunities to provide additional 
benefits to our members.  Finding ways to reach out 
to younger model railroaders, and encouraging kids 
to pursue the hobby is an area that I would like to 
see some more focus on.  I have an operations ori-
ented HO scale layout modeling the Illinois Central 
Gulf south of Chicago in the 1970's.  Professionally 
most of my career has been in technology project 
and program management, and I am currently a 
Technical Account Manager for a data and technolo-
gy company. 

YOUR CANDIDATES ARE: 
It is time once again for us to consider who will help to lead the Central Indiana Division. The entire executive 
team is up for election: Superintendent, Assistant Superintendent, Paymaster, and Chief Clerk. We also need to 
elect three trainmasters.  
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For Paymaster: 

Brian Chapman 

I joined the NMRA in 2022. Since then, I have 
worked at the admission table at many of the CID 
train shows the past three years as well as working 
in the CID booth at various shows. 

The Midwest Region had not had an audit of finan-
cial information in several years. I had the oppor-
tunity to participate with the audit committee that 
was convened to complete an audit for fiscal year 
2025. This same audit committee was later asked to 
audit the CID financial information for fiscal year 
2025. While not yet complete the process has been 
started. 

Professionally I spent 29 years in the commercial 
banking sector, 25 of those years were in executive 
level management. Most of my responsibilities were 
in the areas of finance, accounting and operations. 
After banking I spent several years doing accounting 
work for a number of not-for-profit entities. 

My wife Kim and I have been married for 46 years 
and have two daughters and four grandchildren.  

I look forward to becoming more involved in the 
CID whether that be as Paymaster or in other ways 
to expand the model railroading hobby. 

 

For Chief Clerk: 2 candidates 

Precilla Ann Roderick 

I am running for the Chief Clerk of the CID 

I have enjoyed being the Chief Clerk for the Central 
Indiana Division of NMRA for the last 5 years and I 
would like to continue being the Chief Clerk.  

I am sixty-seven (67) years old and have enjoyed 
trains since I have been with my husband for over 10 
years now. I enjoyed all the train shows we go to, 
and I support my husband in all the train events that 
we do together. We have a layout that we are work-
ing on at home so we can have operation session at 
our house and enjoy running trains ourselves. 

I retired last March as the HR Recruitment Coordi-
nator for Indianapolis EMS and do take minutes for 
different meetings. I have been with Indianapolis 
EMS for 19 years and I am an EMT also.  

Since I have retired I help with the America Red 
Cross at different events as an EMT volunteer.  I am 
a member American Legion Ladies Auxiliary Post 

1919 in Greenwood. I am a member of various or-
ganizations.   

If I am elected as Chief Clerk, I will do whatever I 
can to help in this position. 

 

Phillip Burnside 

Phillip got a Doctorate in Mechanical Engineering in 
1997.   Phillip has also served in the US Navy both 
active and reserves for 30 years retiring in 2020 as 
Captain in the Engineering Duty Officer Communi-
ty.   Phillip has also retired from Roll Royce North 
America performing failure investigations of gas tur-
bine failures across many air frames and experi-
mental.    Phillip is currently working for Naval Sur-
face Warfare Center Crane doing research on small 
arms. Over his 38 years as a engineer Phillip has 
been awarded 14 patents. 

Phillip is a life-long modeler and railfan starting out 
as kid member of the Baltimore Society of Model 
Engineers with his father.  Over the years he devel-
oped a focus in the special interest of steel mill in-
dustry.   In 2010 Phillip started building models us-
ing 3D printing.   Since this time he has created hun-
dreds of models that he used to get his AP certifi-
cates in Structures, Locomotives, and Cars.   In Feb-
ruary 2024 Phillip became MMR 754.   Phillip is the 
Pay Master for Central Indiana Division  and on has 
been on the board for the Steel Mill Modelers special 
interest group  

 

For Trainmaster: 4 candidates 

Jack Smith 

To all ! I am running for a place on the CID Board. I 
model in HO the Monon Railroad. I have had an arti-
cle in Model Railroader July 2016. I started getting 
in railroads as a young boy when my dad would take 
me to the New York Central yards in Brightwood. 
From the on railroads were my passion I was an en-
gineer for the B&O railroad then on the Chessie. Al-
so took my first trip on an F unit. I got laid off and 
went on the Indianapolis Police Dept. My railroad is 
the complete basement of my house. I use the Lentz 
system. The CID train shows are some of the best in 
the country and the national in 2016 was one of the 
best and I've been to about 15 nationals. I am run-
ning for a position on the CID board. 
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For Trainmaster (contôd) 

Marvin Goodwin 

My name is Marvin Goodwin and I live in Fishers, 
IN. I graduated from Purdue University in 1989 in 
Mechanical Engineering Technology. Currently' I'm 
a Design Engineer for Rolls Royce and have been 
working in engineering for over 33 years. Also, I'm 
a member of the CID/ NMRA which I have been a 
member for over 2 years. I was introduced to trains 
when I was 12 years of age with a N scale Life Like 
layout and a Lionel train set.. I started modeling in 
1989 with a N scale train layout and moved to HO 
scale in year 2000. Locomotives I used are B & O, 
Pennsylvania, Union Pacific Norfolk Southern and 
Amtrak. I have a layout that is called Golden Age-
Modern Layout that is 9' x 28'. My layout is DCC 
using MRC controls. 

 

Patrick Timpe 

Hello CID, Patrick Timpe here and a bit about my-
self. Always have been a train enthusiast, starting 
with Dadôs Lionel layout in our basement on the 
ñtrain tableò, circa 1958. Grew up: southside of In-
dy. Fast forward (FF) to Ball State, graduating from 
the College of Architecture in 1975. While there, I 
became adept at constructing architectural models. 
Decided one weekend to visit the train store in 
Muncie and obtained my first HO kit, a Northeastern 
Scale Lumber Great Northern caboose. FF thru 34 
years of collecting kits; work designing building 

projects around Indiana; lots of volunteering; raising 
5 kids, finally achieved time and space to construct 
my first layout in 2007. HO layout 2026 mostly 
complete: Fictional, 8.5ô x 11.5ô Blue Stripe subdivi-
sion of the Union Pacific (modern era) passing thru a 
small railroad town in southern Utah. All DCC via 
Digitrax. My GN caboose, still on my layout today. 
NMRA Member to Present day: since September 
2016. Past membership: NMRA & Central IN Divi-
sion, ca. 1975 1985. Looking forward to helping 
CID serving as a Trainmaster. Retired 2018, but 
went back in 2023 part-time, ñarchitectingò. My wife 
Barbara and I live in Greenwood.  

 

Chris Clouser 

My name is Chris Clouser, and I am running for 
Trainmaster. My involvement in model railroading 
stretches back over 50 years to my Tyco Spirit of ô76 
train set for Christmas 1975, which I still have. I 
took about a 10 year break from the hobby due to my 
job, but within a month of my retirement 3 years ago 
my wife told me I should set up my trains in the 
basement since I finally have time and space. Little 
did she know I was going to take up the whole base-
ment, she was thinking TWO sheets of plywood! I 
joined the NMRA shortly thereafter and have been 
busy playing catch-up to the things I missed. My 
layout is freelanced, but I have a condensed version 
of the Frankfort NKP yard as the centerpiece. I ap-
preciate your consideration for Trainmaster. 

https://www.nmra2026.org/
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A Beautiful January Day in Plainfield, 
Indiana! 

By John Coy, MMR 730 

 

Our Winter's Modeler's Meet returned to St. Ste-
phen's Lutheran Church in Plainfield, Indiana. 
Twenty-seven people attended and the best part was 
that two of these people were visitors wanting to 
join and the other was a recent new member! It is 
always good to see ñnewò faces.  

This event began with introductions. This is always 
my favorite part as it gives everyone an opportunity 
to learn if anyone there may share common interests 
or may live in close proximity to one another. 

At my very first Modeler's Meet, October 2018, the 
introductions were done last and I was disappointed 
as another member was from my current town.  I 
didn't have a chance to speak with him.  I decided 
right then and there if I ever was in charge, the intro-
ductions would be first! I think that I became a co-
manager in 2021?  

After introductions, the group saw and heard a brief 
presentation from Tom Cain and afterwards, a 
demonstration of Blunami by Bill Kennedy. 

Dave Mashino gave us the main presentation.  It in-
volved how to print 3-D characters using Blender. 
This was an absolutely fascinating presentation. The 
technology is simply amazing! I always think to my-
self that the John Allen's and John Armstrong's of 
the long-time-ago model railroad world could have 
never dream that anything like Blender would ever 
exist. 

The January Modelerôs Meet 

Alan Dunbar brought his unusual HO scale three rail layout.. 
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As with the rest of the world, the 
technology in model railroading 
keeps marching forward.  I remem-
ber when walk-around cab-control 
was on the forefront. 

After lunch, our afternoon session 
had so many items, I was very con-
cerned if we would be able to get 
through everything.  I wouldn't want 
to see someone bring something to 
share and then not have the oppor-
tunity.  Fortunately, that did not hap-
pen. 

In closing, too many of our CID 
Members fail to take advantage of our Modeler's 
Meets; which are without a doubt the best way to 
meet and share camaraderie with their fellow model-

ers which is one of the two main reasons the NMRA 
was created in 1935.  

If you aren't attend these Modeler's Meets, you are 
cheating yourself out of the value of your member-
ship. 

Our Spring Modeler's Meet will be held on Saturday, 
April 11, 2026 from 10 A.M. To 3 P.M. TENTA-
TIVELY in Carmel, Indiana, at the Library.  

MARK YOUR CALENDARS! If you have never 
attended, PLEASE COME! I cannot stress enough 
that this event is a huge member benefit, and if you 
don't attend, you will miss out on good information 
and people. 

Bill Kennedy talks about the virtues of Blunami as Trevor Jones warms himself. Someone should probably 
have told him that fire was fake, though. 

John Munson brought this scratch built 1/24th scale 2 foot gauge model. 

Pedro Spicer shows his additions to his N scale trolley layout. 
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The concept of my Union Pacific, Indiana Division 
is a modern HO scale bridge line between Kansas 
City and Detroit/Cleveland. It avoids St. Louis and 
Chicago with itôs own Mississippi River bridge 
south of St. Louis in Pevely, MO.  The line wyes at 
Vincennes with one line to Nashville and the other 
heads northeast through Indianapolis.  The layout 
models the line from Vincennes to Marion, IN. 

Design started as soon as we moved to Westfield in 
August 2018.  Construction began in February of 
2019.  The first mainline run was 440 man/hours lat-
er.  I retired in 2021 and with my wife still working, 
I was able to work ñfull timeò on the layout for about 
a year.  At that point basic scenery was done, track 
was ballasted and trains were running.   

I joined the NMRA and attended one of Dan Hinelôs 
operating sessions and started thinking about opera-
tions.  Went to a session on Brad Rotertôs B&O lay-
out to see his system and began some serous thought 
about whether I could do operations on my layout. 

By pure luck, because I had designed 3 hidden stag-
ing tracks on my layout, I thought I could develop a 
plan that would work.  When I designed the layout I 
never intended to have op sessions.   In November of 
2023 I posted my first op session on Operating Ses-

I attended a recent operating session at Rogerôs layout in Westfield. He makes great use of the space and the deck height is excellent 
for engineers. The scenery is very well done and the operation is (almost) flawless. Roger treats his operators to an interesting ses-
sion in which he always manages to throw a few wrenches into the works. Today, the president came through on a passenger train! 
This view has Westfield yard front right and Indy against the back wall. The grain elevators on the island (left) are at Linton. (editor) 

Nice scenery and details abound on this layout. 

Union Pacific ï Indiana Division 
By Roger Scroggins 
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sions.com and waited to see if anybody would sign 
up.  Full house!  I was amazed. 

I use paper train orders for the operators with a detail 
sheet for the Westfield yardmaster that has the 
schedule and special instructions to help build the 
locals.  Thereôs usually 20-22 trains on the board for 
a 3 İ hour session.  No two sessions are exactly 
alike as I will drop or add trains for variety.  We usu-
ally get about 17 trains run per session.   

In 2024 I added the E. Peoria branch as a joint line 
with BNSF, with E. Peoria filling an empty wall in 
the train room.  Itôs added even more ñjoyò for my 
operators.  Itôs a stub-end yard with local industries 
needing rail service. 

Generally, I try to have one session a month with 6 
operators.  I recently have invited guest dispatchers 
to try their hand at managing the madness.  Itôs al-
ways fun to watch everybody make it work. 

Taken during an op session looking toward Peoria. 

East Peoria Yard is a recent addition to add more operations. 

Some of Rogersôs op sessions begin in the 
early morning. Looks like it might be raining 

on this day! 

Trackage on the far wall leads to Indianapolis. Through the wall 
would be Avon. Next addition? 


































