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Volume 56 ï Issue 1   Winter 2026 

The newsletter of the Central Indiana Division of the  
Midwest Region, National Model Railroad Association. 

The CIDôs Carmel Library Display Was a Big Hit! 

The CIDôs Jim Shellhaas and library staff member Gina Smith put together a great combination of model 
railroads and circus train displays that 1200+ visitors of all ages came to experience. 
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The CID has members with the experience to 
help solve your modeling problems and are will-
ing to help ALL modelers, whether you are a 
member of the NMRA or not. We believe that we 
can help and be of service to you. With your 
problems solved, you can better enjoy the hobby 

of model railroading. 

 

Contact: cidnmra@comcast.net 

Need Some Help? 

NMRA Achievement Program 
 

The CID congratulates the following members of 
the division for being awarded AP Honors. 

 

Association Volunteer 
Dave Mashino 

 
 

Notices of club open houses, or other 

non-CID shows & events will be included in the 
Extra Board  first come, first served, space per-
mitting.  
 

Send your information to the editor at: 
 

cid.rustyspike@gmail.com 

mailto:cidnmra@comcast.net
mailto:cid.rustyspike@gmail.com
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One of my favorite CID events is the Danville 
Trainshow. It leads into the holiday season and puts 
smiles on peopleôs faces. Santa often gets a helping 
hand. Some of us really need that assistance due to 
having a fragile at best place on Santaôs good list. 
My wife enjoys my yearly check-ins with Santa as 
they are always questionable at best. This year I was 
told óYou have plenty of room for improvementô. I 
hope you rank higher on Santaôs list than I do. 

Each year at Danville, I try to keep plenty of time to 
walk around and talk with 
members, show patrons, and 
vendors. It takes a good bit of 
time to stop and talk with as 
many as I can. Itôs always a 
great time. I also make time to 
take a shift someplace at the 
show to help make it happen. 
This year I spent a couple of 
hours working on the Ingle-
nook switching layout. The 
Inglenook is one of my favor-
ites. It is primarily interacting 
with children, but adults stop 
and play as well. It provides a 
chance to interact with people 
as they enjoy themselves. I 
catch quite a few adults work-
ing out the work to be done as 
a mental exercise while their 
child does the actual switch-
ing. Those are a lot of fun be-
cause you get two for one 
smiles.  

Smiles are important. This 
year we were in the room that has been the O and S 
scale room the past couple of years. It was a fun 
place to be. Several kids  came through while I was 
there. One family had a grand daughter who wanted 
to switch the layout. She did a good job. Her dad 
stood off to the side with her younger brother. I 
could tell he was patiently waiting his turn. His sis-
ter finished her work and the little boy, around  four 
or five years old, was ready to give it a try. Grandpa 

told him he thought it was for older kids. The little 
boy was heart broken and burst into tears. No tan-
trum. He was about to walk out the door when I 
called them back over and explained that we have a 
rule against crying children going back out to the 
rest of the train show. I assured the dad that the lay-
out was built and intended for little boys just like 
his. The boy absolutely beamed. He got the hang of 
the throttle and together we switched some cars. He 
left with a smile from ear to ear. Sometimes it is just 
about putting smiles on faces. 

Other times it becomes more. A short while later a 
couple came up and took a turn at the layout. They 
were in their late 20ôs I would guess. They began 
chatting with me about their son. His parents began 
explaining that he was autistic and loved trains. He 
had only discovered trains a bit over a year ago. That 
discovery had a profound impact. Up to that point, 
he had been largely non-verbal. Trains had cracked 
that shell. He had begun talking and has been really 

getting into researching prototype railroading. He 
wants to know how trains work. His parents went on 
to talk about how they had a train table at home and 
how much he loved his wooden Thomas trains. I 
played the same way with my daughter. Then I real-
ized there was a huge opportunity. I explained what 
I called Crayon Ops to the parents. Itôs a simple con-
cept of using colored bridges and buildings grouped 
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together to list a destination and then stick figure 
level cars, and some element that showed what loco-
motive would be doing the work. For example a yel-
low 1 is Thomas. The parents lit up as I talked to 
them and they understood how easy this made things 
for them and how much more meaningful their sonôs 

play would be. I explained that once he had perfected 
the trailing point, add a facing point and a run 
around. A lot of problem solving can easily be 
taught. The best thing was they already had all the 
items they needed. Just start working out the train 
orders on a sheet of paper that could be re-used over 
and over while changing the layout and it never 
gets boring.  

As we finished talking, the boy and his grandpar-

ents came into the room. I suddenly had a very 

talkative engineer. He ran the puzzle very well, 

enjoying every movement and thinking out the 

next. It was a great chance to interact with this 

amazing little boy. Helping in the CID often 

brings surprises and interesting opportunities to 

interact with new people. Every once in a while 

you just might get the chance to spread smiles, 

and sometimes, help parents or grandparents 

have more meaningful time with the children in 

their lives. Iôm terrible with names and you 

might notice this article has no names mentioned, 

because I donôt remember them. I did want to 

remember the smiles though, so I grabbed a pho-

to of each. They gave me permission to use the 

photo so I have added them for my article. While 

Santa may think I have room for improvement, 

surely bringing smiles to faces at Danville, at the 

beginning of the holidays season, surely thatôs 

good for a little consideration, Right? 
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CIDôs CARMEL (INDIANA) TRAIN 
DISPLAY 2025 

By Jim Shellhaas and John Coy 

The 2025 version of the Carmel Library Train Dis-
play is now history. What a wonderful time! There is 
something magic about the Carmel Library. The CID 
puts on HUGE train shows that include sales and 
displays in various locations. The Carmel Library is 
a display only event, held in a relatively moderate 
size room, yet draws MORE people than any of our 
other showsðincluding Danville that fills a HUGE 
pavilion. That is a great accomplishment and great 
for promoting the hobby.  

According to Gina Smith (Carmel Library staff 
Member), there were 1,228 patrons that passed 
through the doors to observe and chat with the opera-
tors of the variety of model railroad and Circus train 
displays that were present! 

The library was extremely pleased with the excellent 
turnout and the comments library staff received were 

indeed quite satisfying, indeed flattering, to both the 
library and to the CID!!  

Gina told Jim Shellhaas (CID Carmel Library Dis-
play Manager) that many of the visitors told her that 
this November train show was, for them, the high-
light of the Carmel library programs, of which there 
are many. 

The display this year was somewhat ñdownsizedò 
versus last year. This event was somewhat crowded 
in 2024 and therefore the Carmel Fire Department 
Marshall expressed concern that the crowded aisles 
were, well, too crowded.  

Jim Shellhaas asked the portable layout owners, if 
possible, to downsize the footprint of the layouts. 
That resulted in more aisle room for our visitors to 
more comfortably the layouts.  

Gina and Jim both believe that the increased aisle 
space contributed to the illusion that it was not as 
busy as in the past. That certainly was not true as it 
was busy all day long with throngs of people, babies-
in-arms up to age 90s, people, here, there and every-
where!  

Many layout operators heaped praise on Jim, who 
was quick to point out that this event belonged to the 

Thanks to the Circus Model Builders for their participation. 
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Carmel library--Gina Smith, the Senior Assistant 
Childrenôs librarian, who spearheaded this event.  

Gina Smith, and her staff, deserve all the accolades. 
From reservations, to advertising, opening/closing 
the room, and most importantly (perhaps) the dough-
nuts and sandwiches she serves us. Gina is the spear-
head for this show!!! She starts to think about and 
plan for this program a year in advance. With that 
said, next yearôs Carmel Library Train Show will be 
held on Saturday November 7, 2026. 

Jim is too modest, without his expertise and assis-
tance, there wouldn't be a show. Jim has managed 
this event for many years now. 

After closing the doors yesterday at this event, Gina 
asked Jim Shellhaas to be certain to thank all of the 
layout and circus set-up volunteers, for their efforts 
to help with the libraryôs train display.  

Gina truly does appreciate all the volunteers' efforts!  
Gina also would welcome any suggestions that any-
one might have for next year that might improve the 
show, not only for the patrons but for the volunteers. 

In closing, once again, thank you to all for your co-

operation and participation in the 2025 version of the 

Carmel Library Train Show. And thank you to all the 

Visitors! 

Jim Shellhaas and Gina Smith are a great team! 

Danville Train Show 
By Dave Mashino 

Photos by Richard Seymour and the Author 

Thanks to the efforts of our volunteers, this years 
Danville Show was once again a success. Sure, the 
Central Indiana Division was able to add a little 
money to itôs bank account, but that is not the real 
measure of success in my book. 

Everywhere were smiles and happy people, many 
families with young children. They engaged with the 
layout volunteers and our CID volunteers. After all, 
our real mission is to create interest in our hobby of 
model railroading and how well we can do that is the 
true measure of success.  

This yearôs show included a new feature we called 
the Encounter room. We used the same area that was 

Ben Scamihorn teaches a young engineer to operate a train on 
the Pacific and Eastern layout. 

John and Joeseph Coyôs Sodor layout with Thomas and the cast 
of the kidôs show was certainly making some smiles! 

A view from the entrance of the Hendricks Expo Hall 
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occupied in previous years by the O scale and S 
scale group. The idea was to introduce attendees to 
some of the different aspects of the hobby.  John 
Barrett brought his ñJust Askò display. Trevor Jones, 

Dan Hamilton, and Bill Kennedy displayed layouts. 
We also had the ever present CID switching layout 
for the kids to work with. Roger Scroggins and Mark 
Perron brought modules for the CID modular pro-
gram. Eric Peterson brought models and an O-scale 
Central display. John Koehler displayed his Promon-
tory Point Meet diorama. We also had the 100 x 100 
contest in this room. There was only one entry for 
the contest this year, needless to say Pedro Spicer 
got the first place win. 

Mike Roderick set up an NMRA display in the En-
counter room where we offered a show voucher for  
$50.00 for any new NMRA memberships registered 
at the show. Mike was able to sign up 11 new mem-
bers. Nice job Mike! 

As for the vendors, we sold 206 tables for the show. 
Most all the vendors I spoke with seemed happy 
with the show and their sales.  

Looking at some of the other numbers - we had a 
total attendance of  828 of which 684 were adults 
and 144 were 16 or under. There were 126 layout 

and CID volunteer wristbands handed out. There 
were 132 vendor wrist bands used. Totaled, that 
makes 1086 people that were in the building. This 
yearôs attendance was down some, we had 1171 total 
in attendance last year. Despite the difference in 
numbers, our profit for the show was only down 
about $90.00.  

This year we offered 1 hour early admission to any 
NMRA member presenting their card. Few members 
took advantage of this, we did not get an accurate 
count, but it was less than 10. 

I personally wish to thank all our volunteers who 
stepped up to make the show a success. They volun-
teered without me begging (much) and did their jobs 
with a smile on their faces.  Michelle Campbell and 
the Beach Grove Moose Lodge suffered through a 
little adversity this year but came through in flying 
colors to feed the crowd. The Hendrickôs County 
Fairgrounds staff, as always, was outstanding in their 
support of our show.  

Iôd also like to extend a special thanks our many 
model train layout folks for bringing their A game 
once again. What a great bunch of model railroaders 
they are, giving their time to promote the hobby. The 
people who come to the show are always impressed 
seeing trains of all kinds in operation. After all, you 
cannot have a train show without the trains! 

A view of the North/South Hall. The layout at the lower right 
was brought by Mark G from the Purdue Club. 
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ï  Extra Board ï 

ï Division Schedule ï 

Are you wondering about upcoming train shows and events in Indiana, Ohio and Michigan? Go to the CID home 
page under Train Shows / Master Listing to find a listing of many events that might be of interest. It has new, 
regular and cancelled events to help you make plans. This list also includes NMRA events. Updated lists will be 

posted as received or you can go to www.TrainShowList.com 

This space is reserved for non-CID events. If your organization would 
like to place a notice here for an upcoming event, send your info to: 

cid.rustyspike@gmail.com. 
The item will be placed here free of charge space permitting. 

CID Modeler's Meet  
Saturday, January 3, 2026 from 10 A.M. To 4 P.M at St. Stephenôs Evangelical Lutheran Church 
in Plainfield, IN  

The Lebanon Train Show 
Sunday January 25, 2026 from 10 PM to 3 PM at the Boone County 4H Fairgrounds located at  
1300 E 100 S, Lebanon, IN. Operating layouts, vendors, displays, food, and free parking. Admis-
sion is $5 for adults,  under 16 free with parent. Vendor tables $16.00 each. For more information 
contact Dave Nance at (765) 482-4075 or lebanontrainshow@gmail.com 

The Avon Train Display Saturday, February 21, 2026 from 10:00 am until 3 pm, Admission is 
free. Avon-Washington Township Public Library, 498 North Avon Avenue, Avon, IN 46123 

Fort Ben Library Train Display  Saturday April 4, 10 am to 4 pm, Admission is free. 
9330 E 56th St, Indianapolis, IN 46216 

https://www.trainshowlist.com/listings.pdf
mailto:cid.rustyspike@gmail.com
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As NMRA members we have access to many bene-
fits and opportunities to improve as modelers.  Con-
ventions and clinics are, unfortunately, few and far 
between.  TrackTalks have been a great method of 
maintaining contact among members, especially dur-
ing the COVID lockdowns.  But what else can we 
do?  Where can we look for ideas and motivation? 
Wouldnôt it be nice if we had a place to go where we 
could meet in person, see what we are all working 
on, and learn some new techniques in the process?  
We have such a placeéModelerôs Meets! 

Modelerôs Meets are an untapped resource for us to 
learn and grow.  These informal get-togethers bring 
together some of the top modelers in the CID.  We 
meet a few times each year to gather for an educa-
tional show-and-tell for grown-ups.  Each session 
has a guest speaker for a 45-60 minute clinic.  We 
then go around the room to see what everyone has 
brought to show-and-tell.  Participants will typically 
bring a model of whatever they are working on.  
Sometimes it is just a description of a new tool or 
product, sometimes a new technique.  Electronics, 
Arduino uses, new tools, new portable layouts and 
3D printing methods are often popular topics. I 
know the ideas and techniques proposed have helped 
my modeling immensely.  Additionally, we often 
have model contests being judged and voted on at 
the event. 

These events are free.  No registration is required.  
They typically are held at meeting areas in and 

around Indianapolis on a Saturday from 10-4.  Any-
one can attend whether you bring something to pre-
sent or not.  As an NMRA event, we ask that anyone 
that does attend either be a member or a guest of an 
NMRA member.  Spouses are welcome (a great way 
to show them why we all love this hobby.) 

Recently we had a Modelerôs Meet at the Irvington 
Presbyterian Church in Indianapolis.  It was well 
attended with about 25 attendees.  Our guest speaker 
for this event was our illustrious CID Superinten-
dent, Dan Banks, who gave a very informative 
presentation on the use of Sanborn Fire Maps to as-
sist in the prototypical recreation of areas we model.  
We then learned about a scale that most of us had 

An Untapped Resource? 

By Bob Perry 

Sharing and discussion of the various models brought by 
members is an important part of the modelerôs meet 




































